
 
Supporting the Strata Community: Why Choose Me? 

With a deep passion for supporting the Strata Community, my journey began during my tenure as General 
Manager (QLD) at a tier 1 lift company. Over the course of 40 years, I have gained extensive experience 
across four Australian states, guiding and advising in committee and executive-level meetings. As a 
National Operations Director, I have helped decision-makers in Strata navigate the complexities 
surrounding vertical transportation assets, such as lifts, through strategic insight and industry 
expertise. 

 Why My Experience Matters 

My key strengths lie in: 

 Negotiation: Ensuring all parties involved receive fair and balanced outcomes. 

 Legislative Codes and Standards: Keeping operations in strict compliance with evolving safety 
regulations and requirements. 

 Maintenance Requirements & Capital Planning: Helping strata managers forecast long-term 
needs and plan sustainable solutions. 

 Cost Analysis: Identifying value-for-money solutions that meet both operational needs and 
budgetary constraints. 

These areas of focus are critical for ensuring vertical transportation systems are safe, reliable, and cost-
eƯective, especially in strata environments where informed, balanced decisions are essential. 

 My Focus: Safety, Strategy, Governance, and Culture 

As a director, I prioritize four pillars—safety, strategy, governance, and culture—when advising Strata 
Managers and Owners Corporations. I believe these elements form the foundation of eƯective decision-
making in managing vertical transportation assets. I have a proven track record of helping stakeholders 
make well-informed decisions that are aligned with both regulatory requirements and operational goals. 

  

How I Can Help 

 Safety & Compliance: Navigating the intricate standards and codes governing lift operations and 
maintenance. 

 Strategy: Providing actionable, data-driven advice for managing vertical transportation assets. 

 Governance: Ensuring that committees are equipped to make informed decisions that align with 
long-term capital planning. 

 Value for Money: Assisting in determining the best solutions that balance quality, cost, and 
longevity. 



 
  

I am eager to meet with teams to discuss current challenges relating to lifts and associated equipment. 
Whether you're facing operational issues or simply want to improve your knowledge, I am here to oƯer my 
expertise. 

  

Please feel free to reach out. I am happy to assist and ensure your strata community continues to 
function smoothly and safely. 

 

 

 

John Wilson 
General Manager – Northern Region 

Vertical Transportation Consultant 

oƯice: +61 2 9453 9595 
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